




The Lean! Project 
The Lean! Project (TLP) is designed for local small and medium-sized 
enterprises (SM Es) to apply Lean with coaching by trained SIT faculty and 
staff. This 3-month programme comprises classroom trainings, customised 
on-site Lean improvement activities and project coaching. 

Phases 

--•--Phase 1-----►:--•---Phase 2------► 

Training and Scoping Plan-Do-Check-Adjust 

Day Day 

1 

Course Fees 

Project coaching of up to 
48 hours (in 4-hour blocks) 

$7,490 

$2,247 

$847 

Full Course Fees (Non-Singaporean) 

Singapore Citizen (Below 40) / PR 

Singapore Citizen (40 & above) & SMEs^

$749 

*All figures include GST. GST applies to individuals and Singapore-registered 
companies.

^SME Definition:
• at least 30% local shareholding AND
• Group annual sales turnover of not more than $100 million OR 

Group employment size of not more than 200 employees 
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