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Promoting Lean culture,
thinking and practice

At the heart of Lean thinking, is maximising customer value while minimising
waste. Simply put, Lean practices create more value for businesses using
fewer resources. It is efficiency at its finest.

About Lean Transformation
Innovation Centre (LTIC)

In partnership with the Lean Global Network (Boston, USA) and SkillsFuture
Singapore (SSQG), LTIC promotes and develops manpower Lean practices and
solutions for local enterprises.

LTIC works with local companies to identify and address performance gaps
with sustainable solutions for long-term productivity gains. We serve as your
resource centre to learn and adopt Lean capabilities via The Lean! Project,
Workshops and Masterclasses.

What LTIC offers
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Expertise from
SIT Faculty
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Access to SIT
students

Subsidised
training fees (up
to 90% from
SSG)
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Networking
opportunities

Specialised
Lean
programmes

Internal grants
for collaborative
projects




The Lean! Project

The Lean! Project (TLP) is designed for local small and medium-sized
enterprises (SMEs) to apply Lean with coaching by trained SIT faculty and
staff. This 3-month programme comprises classroom trainings, customised
on-site Lean improvement activities and project coaching.

Phases

<«—Phase 1 > * Phase 2——
Training and Scoping : Plan-Do-Check-Adjust
Day Day Project coaching of up to
1 2 48 hours (in 4-hour blocks)

Course Fees

Full Course Fees (Non-Singaporean) $7,490
Singapore Citizen (Below 40) / PR $2,247
Singapore Citizen (40 & above) & SMEs" $847

*All figures include GST. GST applies to individuals and Singapore-registered
companies.

ASME Definition:
e gt least 30% local shareholding AND
e Group annual sales turnover of not more than $100 million OR
Group employment size of not more than 200 employees



The Lean! Project Journey

¢ Introduction to Lean

* Problem scoping

¢ Investigate current situation
* Gemba walk

¢ Learn relevant Lean tools
e Perform root cause analysis
* Develop countermeasures

T!;Jl’ * Experiment countermeasures
'{lé} * Plan-Do-Check-Adjust (PDCA)

At the completion of the programme, participants
will have:

e Kick-started a culture of continuous improvement
* Addressed a current company challenge
e Learnt a structured problem-solving methodology




Strive for

perfection

e through 0 Define the
continuous value of a
improvement product or

service from
the customer’s
perspective

The Five Core

Switch to a Lean

demand-based Principles e
system: .

“Pull instead Identify and

visualise the
value flow
and eliminate
waste

of Push”

Create a
continuous
flow

Lean Fundamentals

Key Lean Principles
and Concepts

A3 Thinking/
Problem Solving
Just in Time (JIT)

Basic Stability

Operational
Management




DO-LEAN.
MAXIMISE VALUE.

Singapore Institute of Technology SingaporeTech
SIT@Dover, 10 Dover Drive, Singapore 138683 @SingaporeTech [

@SingaporeTech
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