CBExchange APAC 2024 Pre-Conference Sessions
Wednesday, 28 Feb 2024, 9:00 AM-5:00 PM

(You can choose 1 of the following 3 full-day workshops)
Workshop 1: CBE 101

Dr. Lisa Mcintyre-Hite
Executive Vice President & COO
C-BEN Solutions

Ryan Specht- Boardman
CBE Consultant
Competency-Based Education Network

Looking to get started in competency-based education butjustdon’t know where to begin? Join us for CBE 101,
a CBExchange pre-conference workshop, where you'll learn all about CBE. Whether you are looking to build a
full degree program or a micro-credential, this pre-conference session can help you create your own learning
revolution! C-BEN staff will guide you through a series of activities to show you how high-quality competency-
based education is done. We'll start with a solid foundation, C-BEN's Quality Framework for CBE Programs,
and use backward design principles to share our method for designing quality offerings for all learners.

Through CBE 101, you'll know how to:

e Speak CBE language and understand the jargon,

e Connect various higher education initiatives, such as prior learning assessment, micro-credentials,
short-term stackable credentials,

e Demonstrate increased confidence in competency-based methods and backward design principles,
Identify the knowledge, skills, abilities, and intellectual behaviors needed for a credential,

e  Write well-crafted, behaviorally-described competency statements, and

e Create a competency map with components such as the level of mastery tool and assessment
strategy.

Workshop 2: CBE for Advanced Practitioners

Dr. Amber Garrison Duncan
Executive Vice President
Competency-Based Education Network

Charla Long
President
Competency-Based Education Network

If you have already built and launched your CBE program but want to enhance its outcomes, increase its
marketability, or fine- tune its operations, this pre-conference session is for you. Focused primarily on non-
academic areas, we will discuss a broad range of topics to elevate your program.

You will hear from staff of the Competency-Based Education Network:
e Charla Long, President
e Amber Garrison Duncan, Executive Vice President
e Lisa McIntyre-Hite, Executive Vice President
e  Ryan Specht-Boardman, CBE Consultant



Workshop 3: Coaching Lifelong Learners for Academic Success,
Professional Development & Personal Growth

Chow Peck Chee
Success Coach in the
Teaching and Learning

Ramesh
Shahdadpuri

Senior Educational

May Lim
Associate Professor and
Assistant Provost

(Applied Learning) Developer (Coaching & Academy

Singapore Institute of y Mentoring Trainer) Singapore Institute of

Technology Singapore Institute of Technology
Technology

Julian Matius Alison Goy Evan Bodi

Success Coach Advising Team Lead Team Lead, Academic

Singapore Institute Southern New Hampshire Advising

Southern New
Hampshire University

of Technology University

This transformative workshop dives into the exciting emergent space where coaching and education
intersect. Journey with Singapore Institute of Technology (SIT) and Southern New Hampshire University
(SNHU) to learn about effective coaching and experiences in supporting learners. This interactive workshop
focuses on harnessing coaching in higher education settings as a catalyst for unlocking the potential of
learners. In embracing a solution-focused coaching approach, the attendees will learn how to engage in
coaching conversations to steer their learners towards their preferred fFuture, being accountable and to
leverage on support systems.

Participants will explore techniques such as the Dialogic Orientation Quadrant, enabling them to pose
insightful "above-the-line" questions that drive profound solution discovery and build self-efficacy.
Engaging role-playing exercises, group discussions, and interactive activities will equip participants with the
skills and confidence to implement effective coaching programs.

This dynamic workshop offers a space for those interested in coaching to network, share insights, and
discover different questioning techniques.

Key Workshop Highlights:

e What is Effective Coaching: Discover the fundamental principles and best practices that underpin
successful coaching interventions, ensuring you are equipped to support your learners towards
achieving their goals.

e Sharing on Solution-Focused Coaching: Explore the intricacies of solution-based coaching, a powerful
approach that empowers individuals to identify and implement solutions to their challenges, fostering
a sense of ownership and self- efficacy.

e Refine Your Coaching Skills: Engage in hands-on practice sessions to refine your coaching skills,
including active listening, providing constructive feedback, and asking powerful questions that elicit
deep insights and transformative breakthroughs.

e Expand Your Network: Connect with fellow educators and coaches who are interested in coaching,
fostering meaningful peer-to-peer learning opportunities and expanding your professional network.

Workshop Cost: SGD250 per participant (fee before GST)

For details on the rest of the CBEXchange Conference programmes,
please visit our CBExchange APAC Conference Site



https://www.cbexchange.org/event/3c261516-8c82-449b-bdc0-a3d3609c469c/websitePage:d07a1859-317a-4327-a32b-81ce12ea2b70
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