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LINDLY doing more does

not guarantee more value

for an organisation, and

failure to define the value

of a product or service
from the stakeholder's perspective
could result in unproductive pro-
CeS5a5,

Cutting staff or resources without
considering how it impacts value cre-
ation are often the ways of a manage-
ment that is myopic. Wisdom calls for
knowing what wastes to remove from
a business process, while ensuring
that value-generating portions of the
business will not affected.

For a company to ensure that it
practises maximised customer value
while minimising waste, imbuing
Lean Thinking into its culture is key.
Lean practices not only create, but
also capture, more value for busi-
nesses without the need for more re-
sources to be used.

A university-industry partnership

In partnership with SkillsFuture Singa-
pore (55G), the Singapore Institute of
Technology’s (SIT) Lean Transforma-
tion Innovation Centre (LTIC) was es-
tablished to promote and develop
manpower lean practices and solu-
tions for local enterprises.

Working closely with local compan-
ies to identify and address perform-
ance gaps, LTIC offers sustainable
solutions for long-term productivity
gains through workshops and master-
classes that promote the adoption of
Lean capabilities.

One of LTIC's signature pro-
grammes, known as The Lean! Project
(TLP), is designed for local small and
medium-sized enterprises (SMEs).
Conducted over three months and
comprising two phases, the pro-
gramme is led by trained SIT faculty
members and staff. Phase 1 involves
training and scoping over two days,
while Phase 2, conducted across 48
hours in four-hour blocks, includes
project coaching that is customised
on-site and in iterative cyvcles of
Flan-Do-Check-Adjust,

Addressing the often-heard com-
plaint that emplovees who attend
training tend to forget what they were
taught theoretically, the programme
designed by LTIC ensures that lean
principles are applied to the actual
conditions of the company in train-
ing. This mode of engagement, a re-
flection of SIT's status as Singapore's
university of applied learning, cen-
ters on in-depth project coaching
hased on real issues faced by the com-
pany.

What is value creation? A case
study on the success of Shalom
International Movers

In 2018, 5IT invited local SME Shalom
International Movers (Shalom) to parti-
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more with less could be the
way forward with lean thinking

Through SSG and LTIC’s Lean! Project, local SME Shalom International Movers succeeds in improving processes. BY JAWN LIM AND MARK TAN
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Shalom Movers' chief operating officer Gabriel Lam (left), seen here with his brother and chief executive officer Gideon Lam, says he is happy that his
company’s lean journey has also resulted in employees embracing the culture of continuous learning and become happier at work. BT FILE PHOTO

cipate in the TLP (then known as the
Lean Skills Development Pro-
gramme), in which several employees
took part,

Integral to the training sessions
was the on-site Gemba Walks, a pro-
cedure where a detailed walk-through
was conducted at the client's
premises to observe, measure, clock
and draw out processes, These pro-
cesses, along with a clear view of the
different types of wastes, were then
meticulously charted out into
value-stream maps.

Shalom began with the funda-
mental guestion, "What is a good
day?", and concluded that customers
simply want their things to be moved
without having to wait for too long
while it is being done.

Shalom identified wastes within
the processes that affected its value
proposition, and began assessing
ways that could provide more value
0 CUStOImEers,

The first change it implemented
was the “flow” concept. Previously,
there could have been four to five
movers on-site at a customer's place
to wrap, pack and move the cartons
to a holding area (typically a space
next to the elevator), and then shift all
the cartons to the truck.

This would incur an additional
staff’s time and resources to stand
guard. Once Shalom adopted a Lean
principle of Just-In-Time, the movers

transported the cartons directly to
the truck instead of having the addi-
tional, non-value creating step of acou-
mulating cartons at a waiting area.
The second change that Shalom im-
plemented was the “pull” concept. In
the past, the trucks - Shalom's costly
assels - would remain idle at the cus-
tomer's site waiting to be loaded
while the movers packed. By using
Lean strategies, Shalom deployed un-
der-utilised trucks to other job sites
that are only “pulled” from the vicin-
ity when there is a need to transport
the cartons from one site to another,

Thirdly, Shalom examined its
store operations and layvout. The
store’s “organised chaos™ that had
been tolerated for a long time saw
moving staff haphazardly lining the
pathways in order to get their packing
materials. Without consistent ac-
countability, teams would occasion-
ally forget to collect certain supplies
and thus waste more time doing mul-
tiple retrievals,

PFilferage of supplies could also go
undetected. In order to solve these is-
sues at the store, Shalom conducted

several experiments and redesigned
the store lavout and flow of resources
to ensure that its trucks are equipped
and leave for the customer's location
by 8am every day.

The benefits of lean strategy imple-
mentation are not limited to improve-
ments in processes. Apart from the
tangible and measurable benefits
gained from the overall increased pro-
ductivity as well as reduction of pro-
cess time, the impressive intangible
improvements within the work cul-
ture were also noticed.

LLean practices not
only create, but also
capture, more value for
businesses without the
need for more
resources to be used.

“What macde me happy is seeing
our employees embrace the culture of
continuous learning and improve-
ment not just in theory, but also on
the ground where they keep imple-
menting tweaks to their work. When
they see their suggestions making a
difference, they become happier and
more confident at work,” said Mr Gab-
riel Lam, chief operating officer of Sha-
lom International Movers, referring to
his company's lean journey.,

The seed of Lean Thinking, which
has taken root within the team, has
led to a growth mindset that has seen
an increase in ownership of work and
improvements in attendance.

Staff members also took on new re-
sponsibilities willingly and were
more willing (o suggest improve-
ments, The culture of continuous im
provement at Shalom is flourishing,
with employees understanding the
importance of not only efficiently de-
livering value to customers, but also
understanding the value of the work
that they do individually and as a
team.
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