APPLICATION FORM FOR 
FUTURE COMMUNICATIONS TRANSLATION LAB @ SIT (FCTLab @ SIT) SETUP

	This section is strictly for SIT’s completion:

	a

Project ID: ____________________    

	a
Project Start Date: __________________
a
Project End Date:  __________________




All information is treated in confidence. The information is furnished with the understanding that it shall be used or disclosed for evaluation, reference and reporting purposes.

	Key objectives      

	The key objectives of the Future Communications Translation Lab @ SIT (FCTLab @ SIT) are:
[bookmark: _Hlk73019237]
a. Developing and trialling new and innovative 5G solutions and products;
b. Driving demand-led research/ translate industry applications;
c. Fostering experimentation and innovative mindset;
d. Testing and validating applications and solutions;
e. Acquiring knowledge and technology insights from open standard 5G technologies from various technology partners; and
f. Developing technical capabilities in 5G technologies.






SECTION I: PROJECT DETAILS

	Proposal Title (specific and not more than 20 words):
	Duration of Project in years
(max 3 years):

	
	



	Total Budget Requested:

	(A) Amount Requested For Project 
*Please refer to the Grant Call document for more details.
	S$



	Host Organisation 1 
	

	
List of Project Team Leader & Members (Please add/delete rows where necessary)

	Name
	Designation / Department / 
	Email address
	Role in Project 
E.g. Project Manager / Marketing manager / Engineer / Executive
*Please indicate the Project Team Leader
	% of time committed on project

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


[bookmark: _Hlk75176376] Host Organisation refers to a company under the Companies’ Act. 


	Partner(s) 
	

	
List of Project Team Leader & Members (Please add/delete rows where necessary)

	Name
	Designation / Department / Organisation
	Email address
	Role in Project 
E.g. Project Manager / Marketing manager / Engineer / Executive
*Please indicate the Project Team Leader
	% of time committed on project

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





SECTION II: PROJECT SUMMARY / ABSTRACT

In no more than 500 words, please provide a succinct description of the proposal. The summary / abstract should include the following: the novelty and significance of the project / solution, the approach and feasibility of the project / solution, such as industrial relevance and impact.

	


















































SECTION III: DETAILS OF PROJECT PROPOSAL

Give a description of the intended project in no more than 10 pages (Arial, Font Size 10, single line spacing). 
 
The proposal should address the following: 

a. Project Objectives
· Clearly state the problem(s) / challenge(s) and how the proposal addresses them. 
· Explain why the proposed project is significant.

b. Preliminary Work / State of Current Landscape
· Please describe prior and ongoing work that is related and/or relevant to this proposal and any preliminary results that would help support this proposal. 
· Describe the state of current landscape for the proposed project, how it is done today and what is the state-of-the-art? Who are the leading parties / companies studying the problem, and what are the gaps and  limitations of their current approaches?

c. Proposed Solution
· Describe the 5G Standalone System (“5G SA System”) including the architecture/methodology/modules that will support features such as EMBB, URLLC, MMTC, and how it will serve as an open platform and be equipped with sufficient capacity to carry out simultaneous 5G innovation and validating of use cases, which can include but not limited to technology areas in 5G Systems, Network Management & Optimisation, Cybersecurity and Communications. 
· Describe how you will identify and secure technology industry partners to leverage the 5G SA System and develop use cases, products and services to build up the 5G ecosystem.
· Describe the operations and maintenance plans of the 5G SA System throughout the project duration. Please propose training plan(s) to SIT for first-level of support including day-to-day technical and operational support to manage the system. Please also provide a budget for second level of support including regular maintenance, software upgrade support, and advance technical support to SIT for issues that cannot be resolved at the first level of support. 
· Indicate the duration required for the 5G SA System to be operationalized, preferably within 3 months from the project start date.  
· Explain why you think your proposal will be successful, highlight the technical challenges and how you plan to overcome them.
· Elaborate on the critical success factors for the project (i.e. aspects of project considered most essential to its success and failure) and the assumptions made to achieve successful implementation of this project. Highlight the actions or steps the organisation intends to take to mitigate any area of weakness which affects project success.
· Provide a diagrammatic system overview / architecture / logical diagram for the proposed solution/application. 
· Please refer to Appendix B of the Request for Proposals document for the technical specifications and required operating parameters of the 5G SA System.
· State if you are the original equipment manufacturer of the hardware and software for the 5G SA System. 
· State whether you will remain the owner of the 5G SA System at all times. Also, whether you are prepared for the 5G SA System to remain at SIT’s current Dover campus until 31 March 2025, and thereafter, to relocate the 5G SA System to SIT’s new campus in Punggol. You shall also include quotations for the following tranches: 
1. [bookmark: _Hlk91825783]set-up/installation, operation and maintenance of the 5G SA System at SIT’s current Dover campus, from the award of the RFP until 30 September 2024; 
1. operation and maintenance of the 5G SA System at SIT’s current Dover campus from 1 October 2024 until 31 March 2025; 
1. relocation and set-up/installation of the 5G SA System to SIT’s new campus in Punggol after 31 March 2025; and 
1. operation and maintenance of the 5G SA System on a yearly basis for another five (5) years upon completion of installation at SIT’s new campus in Punggol.  


d. Application Potential 
· State the potential applications of the project outcome(s).
· Identify the type of partners/collaborators to this project and suggest how they could contribute to the project’s deliverables. Where applicable, please provide the names of all participating organisations and describe their roles and contributions to the project.
· Elaborate on how the project will lead to an open platform that enables the technology companies in the local ecosystem to innovate and experiment with 5G applications and use cases, in creating new products and solutions.
· Indicate, as project deliverables, the expected number of industry partners using the open platform to develop use cases, products and services. Further elaborations can be provided under Section IV  Project Implementation.
· Describe the Host Organisation’s current and future marketing/media plans for the 5G SA System, use cases demonstrated, and how it will work with partners to share the 5G technologies and technical learnings from the users of the open platform in this project as well as have discussions and activities on the same. Indicate, as project deliverables, the expected number of attendees/participants engaged through the promotion activities including but not limited to events, trainings or workshops with the 5G industry ecosystem. Further elaborations can be provided under Section IV Project Implementation.


e. Team Composition
· What are the roles and contributions of the Project Team Members? 
· Why are you and your team members particularly qualified to do this? 
· Relevant track records and capabilities of individual members in the team and any unique competitive advantages could be highlighted.
· Detailed CVs for the Project Team shall be attached as Annex B in the application.

References cited should be provided at the end of the document. Proposal should be sufficiently self-contained for an assessment without further reference to other materials.

Please attach your project proposal to this application form as a separate document – Annex A (page count excludes the references and annexes).  


SECTION IV: PROJECT IMPLEMENTATION 
The proposed implementation will be used for performance assessment of the project. Satisfactory progress is required for continued disbursements of funds.

(a) Outcomes & Deliverables: What are the possible measurable and tangible outcomes achievable from this project? What are the targets for key performance indicators that can be used to measure success at mid-term review and at completion of the project? If successful, how would this generate value for Singapore?  

	
























(b) Project Implementation Schedule

Please shade (in grey) the time periods occupied by work on specific project milestones and deliverables, along with a brief description where possible.  In addition, please indicate which partner will be involved for each specific milestones or deliverables. Deliverables refer to the objectives indicated in your project proposal. This is to clearly state what is expected to be achieved and delivered at the end of the project (by 30 Sep 2024 or earlier).

	SN
	Project Milestones / Deliverables 
	Organisation(s) Involved
	Year 1
	Year 2 
	Year 3

	
	
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Please add more rows if necessary.
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Version 1
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SECTION V: PROPOSED BUDGET AND JUSTIFICATIONS

Please provide a detailed and itemised breakdown of the proposed budget, and ensure that the proposed budget is in accordance with your organisation’s Human Resources and Finance guidelines. Sufficient details and justifications should be provided for each request and items in the budget must be directly relevant to the proposed project. Please note that the duration of funding is capped at three years.

(a) Overall Proposed Budget for Project Implementation (end by 30 Sep 2024 or earlier)

	Category
	Year 1 (S$) 
	Year 2 (S$) 
	Year 3 (S$) 
	Total (S$) 

	(i) Manpower 
	
	
	
	

	(ii) Equipment 
	
	
	
	

	(iii) Others 
	
	
	
	

	Grand Total (S$) 
	
	
	
	






(b) Proposed Budget Breakdown for Project Implementation (end by 30 Sep 2024 or earlier)

	(i) Manpower (e.g. Project Manager/Marketing Manager/Engineer/Executive etc)

	[bookmark: _Hlk75076936][bookmark: _Hlk75076980][bookmark: _Hlk74944312]Qualifying Items
	
	
	Project involvement (%)
	
	Budget Requested (S$)
	Total Budget
Requested (S$)

	
	Designation in Company's Payroll Record
	Role in the
 Project
	
	Monthly Salary (S$)
	Year 1
	Year 2
	Year 3
	

	1
	 Name
	
	Project Manager 
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	

	Subtotal
	
	
	
	
	S$
	S$
	S$
	S$

	
	
	
	
	
	
	
	
	

	
	Justification(s)







· The general principle is that grants should support salary costs (inclusive of employer’s CPF but exclude AWS, bonuses, and other allowances).











	(ii) [bookmark: _Hlk75076784]Equipment (Hardware & Software) (Please provide breakdown of items and include GST where applicable.)

	Qualifying Items
	
	
	
	Quantity
	Budget Requested (S$)
	Total Budget
Requested (S$)

	
	Vendor
	Please indicate either:
- Related Party ("RPT"); 
- Internal Cost ("internal");
- Not applicable ("NA")
	Unit Cost (S$)
	
	Year 1
	Year 2
	Year 3
	

	1
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	

	Subtotal
	
	
	
	
	S$
	S$
	S$
	S$

	
	Justification(s)






* If Host Organisation is the original equipment manufacturer of the hardware and software for the 5G SA System, please provide the necessary supporting document(s) to show that your budget is based on prevailing market rates (to substantiate with documentary proof such as past tender bids, quotations or transacted price in the application). 

	(iii) [bookmark: _Hlk75077555]Others (Please provide breakdown of items and include GST where applicable.)

	Qualifying Items
	
	
	
	Quantity
	Budget Requested (S$)
	Total Budget
Requested (S$)

	
	Vendor
	Please indicate either:
- Related Party ("RPT"); 
- Internal Cost ("internal");
- Not applicable ("NA")
	Unit Cost (S$)
	
	Year 1
	Year 2
	Year 3
	

	1
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	

	Subtotal
	
	
	
	
	S$
	S$
	S$
	S$

	
	Justification(s)






· Consultants and subcontractors shall not be staff of the Host Organisation, and foreign professional services must be specifically indicated.

(c) In-kind contribution (by Host Organisation and its partners involved in the project)

	

	Category
	Item and Description 
	Quantity
	Amount
	By Organisation

	In-Kind
	Manpower 
	e.g. Manager John Tan for 2 years, 200 hours per year
	1
	$50,000
	XXX Pte Ltd

	
	
	
	
	
	

	
	
	
	
	
	

	
	Equipment 
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Others
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Grand Total (S$)
	
	
	
	



*Please list each item separately for clarity, and add more rows if required.




SECTION V-1: PROPOSED BUDGET FOR OPERTION AND MAINTENANCE OF 5G  SYSTEM FROM 1 OCT 2024 TO 31 MAR 2025 (IN DOVER)

[bookmark: _Hlk91836483]Please provide a detailed and itemised breakdown of the proposed budget,

	Category
	Description / Reason on why resource is needed
	 Cost (S$) 

	(i) Manpower (if any)
E.g. Person 1
	
	

	(ii) Equipment 
E.g. Equipment 1
	
	

	(iii) Others 
E.g. Consumable
	
	

	Grand Total (S$) 
	
	



* If Host Organisation is the original equipment manufacturer of the hardware and software for the 5G SA System, please provide the necessary supporting document(s) to show that your budget is based on prevailing market rates (to substantiate with documentary proof such as past tender bids, quotations or transacted price in the application). 




SECTION V-2: PROPOSED BUDGET FOR RELOCATION AND SET-UP/INSTALLTION OF 5G SYSTEM IN PUNGGOL (SIT’S NEW CAMPUS) AFTER 31 MAR 2025

Please provide a detailed and itemised breakdown of the proposed budget,

	Category
	Description /  Reason on why resource is needed 
	 Cost (S$) 

	(i) Manpower (if any)
E.g. Person 1
	
	

	(ii) Equipment 
      E.g. Equipment 1

	
	

	(iii) Others 
E.g. Movers. Contractors
	
	

	Grand Total (S$) 
	
	



* If Host Organisation is the original equipment manufacturer of the hardware and software for the 5G SA System, please provide the necessary supporting document(s) to show that your budget is based on prevailing market rates (to substantiate with documentary proof such as past tender bids, quotations or transacted price in the application). 



SECTION V-3: PROPOSED BUDGET FOR OPERATION AND MAINTENANCE OF 5G SYSTEM 

Please provide a detailed and itemised breakdown of the proposed budget for operation and maintenance of the 5G System on a yearly basis for another five (5) years  upon completion of installation at SIT’s new campus in Punggol,

	Category
	Year 1
	Year 2 
	Year 3
	Year 4
	Year 5
	Cost (S$)
	Remark

	(ii) Manpower (if any)
E.g. Person 1
	
	
	
	
	
	
	

	(ii) Equipment 
E.g. Equipment 1
	
	
	
	
	
	
	

	(iii) Others 
E.g. Consumables
	
	
	
	
	
	
	

	Grand Total (S$) 
	
	
	
	
	
	
	



* If Host Organisation is the original equipment manufacturer of the hardware and software for the 5G SA System, please provide the necessary supporting document(s) to show that your budget is based on prevailing market rates (to substantiate with documentary proof such as past tender bids, quotations or transacted price in the application). 




SECTION VI: KEY PERFORMANCE INDICATORS
Please indicate the project’s key performance indicators (KPIs) below.
	KPI
	Achievement at project completion
	How does it benefit Host Organisation or consortium?  
(Indicate N.A. if irrelevant)
	How does it benefit the broader industry and /or ecosystem or players in value chain? (Indicate N.A. if irrelevant)

	Number of Industry partners developing products and services using the 5G SA System

Guideline – minimum of 4 industry partners for $1mil of grant requested
 
	
	
	

	Number of Industry projects in the form of use cases, products or services developed by Industry partners 

Guideline – minimum of 4 industry partners for $1mil of grant requested

	
	
	

	Number of attendees / participants engaged through promotion activities

	
	
	

	Others, please specify
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	








SECTION VII: DECLARATION OF OTHER FUNDING SUPPORT

(a) All grants currently held or being applied

Please provide the details (all fields mandatory) for all grants currently held or submitted for consideration in the last three (3) years. These include those supported by and/or applied to universities, other public funding agencies or foundations. There should be no parallel submissions.


	Declared For / Awarded to
	Grant ID
	Project Title
	Funding Agency
	Status (Awarded / Applied)
	Total Amount Awarded /  Applied for (S$)
	Years of Support
	Duration    (dd/mm/yyyy to dd/mm/yyyy)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



(b) All other resources

Please provide details on the funding or other resources to be provided by any organisation(s) for the project.

	Type of Resources
	Funding Organisations
	Duration of Support (Years)
	Expiry Date (MMYYYY)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	















SECTION VIII: Undertaking by Project Team Leader & Host Organisation

In signing the application, the Host Organisation and the Project Team Leader UNDERTAKE that they shall :

· ensure that a proposal with similar project aims has not been awarded funding by another funding agency;
· ensure that the funding is acknowledged in all publications;
· ensure all publications arising from project wholly or partly funded be forwarded to the FCTLab @ SIT Programme Office;
· provide the Singapore Government, public sector agencies and SIT with information, including data and statistics, pertaining to the project when requested.

The Host Organisation and Project Team Leader declare that the facts stated in this application and the accompanying information are true. This is an original and latest version of the proposal. We also declare that no other versions of this proposal (or parts thereof) with similar objectives, scope, deliverables or outcome have been or will be submitted to any other funding bodies.




_____________________________		
Signature of Project Team Leader

____________________________              	      ____________________________
Name (in BLOCK LETTERS)						Designation







_____________________________		
Signature of 
a Director named in ACRA Biz Profile / 
b member of the Senior Management*


____________________________              	      ____________________________
Name (in BLOCK LETTERS)						Designation



___________________________      		    	________________
Organisation Stamp						        	Date
* Please delete and indicate accordingly 

ANNEXES

Please attach the following annexes in pdf format, together with the Application Form to the FCTLab @ SIT Programme Office:

	Item
	Remarks
	Description

	ANNEX A 
	Mandatory for all applications
	Detailed project proposal (in PDF Format) – refer to Section III of the application form. Limited to 10 pages.

	ANNEX B
	Mandatory for all applications
	Curriculum vitaes of all team members – limited to 2 pages maximum per CV, excluding full publication list.

	ANNEX C
	Mandatory for all applications
	Company information and contact person details of Host Organisation for correspondence regarding this application. 

Please attach the ACRA BizFile as reference.

	ANNEX D
	Mandatory for all applications
	Quad Chart Template (in PDF Format).

	ANNEX E
	Optional for all applications
	Letter(s) of support: letters from all partner organisations to state their roles and contributions to the project.

	ANNEX F
	Mandatory for all applications
	Other supporting documents (if any)













ANNEX B: CURRICULUM VITAE

Please use the format below to provide the required information on the project team. Please indicate “NA” beside the label field if the required information is not applicable. Please limit the CVs to 2 pages for each team member. The full publication list can be attached separately. 

· Personal Particulars (Name, Title, Office Mailing Address, Email, Contact No.)
· Current Position & Past Employment History (Please provide full details, e.g. primary appointment, joint appointments; other academic appointments including those outside of Singapore; percentage of time spent in Singapore every year, if applicable)
· Employment History
· Academic qualifications (Indicate institution’s name and year degree awarded)
· Professional Awards (if any)


ANNEX C: HOST ORGANISATION INFORMATION AND CONTACT DETAILS

Please also provide the ACRA BizFile of the Host Organisation as reference.

	Host Organisation Information

	Registered Company Name
	

	Date of Registration
	

	Unique Entity Name (UEN)
	

	Paid-Up Capital (S$)
	

	Revenue
	

	Employment Size
	

	Correspondence Address
	

	Key Contact Person
	Name:
Designation:
Email Address:
Contact Number: 




Supporting Document 
(a) 



ANNEX D: QUAD CHART

	Need(s)
· Why is the project being done? How does it contribute to the objective(s) of the RFP?
· Who will benefit from the project?












	Approach & Assumptions
· What is your approach?
· What are your underlying strategic assumptions and its basis? Are they valid in Singapore’s context?













	Benefit(s)
· What are the proposed outcomes of the project? How did you measure success?












	Need(s)
· How does your project stand out compared to other similar projects? Please cite references.
· Are there risk factors involved? Does your project take the risk factors into account?















	
